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HUMAN RESOURCES
AND SOCIAL POLICY
In 2011, TMK began to implement the company’s new
Human Resources Strategy 2020.

•

TMK’s Board of Directors welcomed the implementation
results of the TMK HR 2006-2010 Policy, which became the
basis for the formation of a new human resources strategy
for the period up to 2020.
Goal of our HR Strategy — to ensure that the Company’s human capital is in congruity with strategic business
objectives and to create a professional and motivational
readiness on the part of employees to achieve these goals,
which involves coordination of the HR Strategy with the
best international practices, including:
• ensuring TMK facilities are staffed by qualified employees;
• qualitative and quantitative optimization of the employee base with the goal of increasing labor productivity and cost efficiency;
• retention of the company’s key employees;
• organization of training and advanced training for specialists according to progressive standards;
• implementation of an effective system of remuneration
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and incentives conducive to attracting and retaining
key employees;
development and implementation of corporate HR
standards that take into account the specifics of TMK,
organization of a system to control their fulfillment.

Our strategic initiative of the new period: among the
best employers in the industry, to offer competitive working conditions, social guarantees and opportunities to discover and make use of the potential of employees oriented
toward achieving best performance results.
Implementation of the TMK HR Strategy in 2011:
On the basis of the TMK Human Resources Strategy 2020,
the company’s facilities have developed and approved
staffing policies aimed at addressing key issues of the HR
Strategy 2011-2015 and the formation of a single TMK HR
space with a common corporate culture.
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In the area of HR management
TMK employees

Change,
2011/2010,
individuals

2009

2010

2011

Change
2011/2010, %

46,016

46,273

45,728

-1.2

-545

Russian division*

42,100

41,850

41,219

-1.5

-631

European division

2,037

1,946

1,993

2.4

47

American division

1,876

2,477

2,516

1.6

39

Period
Total individuals, as of December 31
including:

Headcount management is focused on achieving business
goals through more effective use of human resources.
In 2011, TMK’s Russian and European divisions continued a program to optimize manufacturing and commercial activity, resulting in the number and qualifications
of employees to fall in line with modernized production
capabilities and market trends.
During the same period the American division successfully implemented a new employee recruitment system
and the ADP HRIS, which allows data on all HR aspects in
the context of each TMK IPSCO employee to be recorded.

In the area of employee
compensation and incentives
* The Russian division is understood as such for the
structuring of data and also includes facilities in
Kazakhstan, TMK Africa, TMK Middle East and
TMK Global.
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The company guarantees its employees:
• a competitive level of compensation in labor markets
of the countries and regions where it is present;
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• regularity in wage payments;
• preservation of basic social protections;
• growth in average wages in accordance with growth
in labor productivity.
In 2011, work continued to improve employee incentives aimed at increasing the production of high-tech
products, increasing the share of sales, and improving
product quality. The American division has successfully
implemented a new incentive program aimed at midlevel employees.
During the anniversary year of 2011, plant employees
were granted state, industry and corporate awards. The
company made special recognition of employees who had
worked effectively at TMK over the years. A significant
number of employees received bonuses, cars and other
valuable gifts.
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In the area of employee
development and training
In 2011, a program to improve management qualification
at TMK facilities was begun. This project aims to form
a new qualitative level of company managers, increase
the efficiency of the rotating directors, including those
between facilities. In 2011, about 100 senior managers of
facilities in the Russian division received training under
this program.
In 2011, the company’s internship program experienced qualitative development, with the number of
interns increasing five times over the level of 2010. An
internship program to train students at leading technical universities students in TMK IPSCO facilities began,
which should lead to an influx of young skilled professionals to the company.
The TMK Youth Scientific and Technical Conference
2011 took place at a new level and gained international
status, including young professionals from TMK IPSCO
and Kazakhstan.

In 2011, TMK spent U.S.$ 4.53 million on professional
development for employees, which is 25% more than in 2010.
In 2011, TMK spent U.S.$ 4.53 million on professional
development for employees, which is 25% more than in
2010. In the Russian and American divisions funds were
primarily spent on training and skills development in
sales, as well as development of managerial skills for
middle managers.
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The logical conclusion of training programs for sales
managers at facilities in the Russian division was their
certification, which for the first time was conducted using
modern methods of employee assessment. As a result
of certification, recommendations were developed to
improve the efficiency experts’ work, as well as identify areas for their development, career planning and
incentives.

In the area of management
and organizational development
Analysis of business processes continued with the goal of
aligning the organizational structure of facilities in a way
that maximizes adherence to the company’s divisional
structure.
Changes to the employee structure and composition
were implemented with the aim of meeting new strategic
objectives and the requirements of a developing market.
Work continues to expand the network and the geography
of sales by optimizing the work of TMK’s foreign branches
and representative offices, as well as by establishing new
locations outside Russia.
Improving organizational structures was carried out by
optimizing the number of administrative units, balancing
their work loads, minimizing the time spent on decisionmaking and their transmission from top management to
executor. Thus, the “flat structure” scheme was introduced
at the Sinarsky Pipe Plant for the first time, which minimized the hierarchical management structure with the
aim of maximum transparency.
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In the area of social partnerships
Interested parties of social partnership with TMK are:
• inside TMK — employees and the employer-company
and its authorized representatives;
• in the external environment — the company and external stakeholders: public authorities, public organizations, educational institutions, municipalities, partners
and customers.
TMK’s social policy is based on the following principles:

Houses for STZ employees

• maintaining a stable balance between the interests
of the company and its employees,

• compliance with national legislation,
• human rights, eliminating all forms of discrimination,
• cooperation with trade unions and social organizations
at TMK based on annual collective agreements and
social programs.
All production facilities of the Russian and European
divisions, as well as four facilities in the American
division build partnerships on the basis of collective
bargaining agreements and meet all obligations as responsible employers. In signing (and renegotiating)
collective agreements in connection with their expiration, all benefits and social guarantees continue to
remain valid.
One of the key social support programs for employees
at the facilities has become the plant housing programs
and the construction of a cottage village (120 houses) for
employees at the Seversky Tube Works. In this project,
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TMK acts as an active external social partner for federal,
municipal and local governments.
We are confident that the work carried out in 2011
in the field of human resources management will serve
as a foundation for TMK in 2012 for implementing the
most ambitious business goals, as well as improving its
rating as an attractive employer.

Occupational Safety
Modern and safe working conditions for employees have
been established at TMK in accordance with national and
international law, as well as with collective agreements. All
plants are certified and audited annually for compliance
with the international standard Occupational Safety and
Health Management System OHSAS 18001:2007. Supervisory audits conducted in 2011 confirmed compliance
with the standard.
The system of occupational health and safety is under
constant control of plants’ administrations and trade union
committees, and upcoming events in this area are included
in the collective bargaining agreement.
In order to maintain a high level of professional skill,
employees systematically trained and certified on their
knowledge of and compliance with occupational health
and safety requirements.
In 2011, TMK spent U.S.$ 30.6 million to implement
health and safety measures, purchase of personal protection equipment and compensation, which is 20% more than
in 2010. As a result of improved working conditions, the
lost time accident frequency rate fell by more than 16%.
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The following awards were given to plants for strong
performance in the area of health and safety in 2011:
• Seversky Tube Works was declared the winner:
– an industry-wide competition of the Mining and Metallurgical Workers Union of Russia: “Most Socially
Effective Plant in the Mining and Metallurgical Industry”;
– in the Russian national competition: “Most Socially
Effective Russian Organization” in the category “Reduction of Workplace Injuries and Illness”.

• A number of TMK IPSCO facilities were awarded for
industrial safety performance in the cities of their
presence.

The majority of TMK facilities have received awards
for the best safety and production standards in the cities where
they operate.
• Sinarsky Pipe Plant finished third in a regional competi-

•
•

•
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tion for manufacturing culture and occupation health
and safety (Government Resolution #857 of Sverdlovsk
Region from July 5, 2011).
TAGMET received a letter of gratitude from the administration of the City of Taganrog for active work with
young people in the area of occupational safety.
The Orsky Machine-Building Facility was awarded a
“First Level” certificate as a manufacturer “For a High
Level and Best Organization of Occupational Safety in
Orsk in 2010”.
TMK-Kaztrubprom was awarded a certificate from the
Ministry of Labor and Social Protection of the Republic of Kazakhstan in the competition “Best Collective
Agreement in Social Responsibility”.
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ENVIRONMENTAL
MANAGEMENT

TMK’s priority is to transition to the best available technologies
with the highest economic and environmental performance.
Reducing the negative impact on the environment in the
regions its operation is an essential condition and one of
the main priorities of TMK’s strategic development.
The company is implementing a balanced, transparent
environmental policy, which is based on the following
principles:
• environmental and social responsibility;
• effectiveness of environmental activities and their ability to deliver results;
• openness and willingness to hold a dialogue with stakeholders.
In its operations, TMK follows international initiatives and agreements in the field of environmental
protection, as well as fulfills national environmental
standards and regulations. In accordance with the prin-
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ciple of sustainable development, our efforts during
the year were mainly focused on improving the environmental efficiency of production processes, reducing
consumption of natural resources, and minimizing
waste disposal.
The uptake of an environmental dimension in the
management of business operations enables us to make
consistent planning and management decisions in the
field of environmental activity during large-scale modernization, technical re-equipment and expansion. Ten
of the company’s manufacturing facilities are certified
and audited annually for compliance with the international standard Environmental Management System ISO
14001:2004. Continuous improvement of environmental
management was once again confirmed by international
auditors in 2011.
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Environmental Investments — Transition
to Best Available Technologies
A priority of TMK’s Strategic Investment Program is the
phasing-out of obsolete equipment and the transition
to the best available technologies with high economic
and environmental performance.

The total costs of TMK’s environmental activities in 2011 were
U.S.$ 36.53 million, which is 15.7% more than in the previous
year.
In 2011, 18 environmental investment activities were
implemented in the amount of U.S.$ 7.02 million related
to the following projects:
• construction of water-recycling systems;
• reducing emissions of pollutants;
• improving the quality of wastewater;
• reclamation of land.
The total costs of TMK’s environmental activities in 2011
were U.S.$ 36.53 million, which is 15.7% more than in the
previous year.
The following improvements were made in 2011:
• a sound-absorbing device was installed in the electric arc
furnace chimney at Seversky Tube Works, which reduced
the noise level in the residential area by 5 decibels,
• A decision was made by the Chief State Sanitary Doctor
of the Russian Federation to approve a reduction in the
size of the sanitary protection zone around TAGMET
for current production, which is objective evidence of
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sustained reduction of negative impacts by the plant
on the environment and the health of the population
of Taganrog.

Emissions Control
In order to reduce negative impacts on the air TMK is
introducing advanced technology with a high degree of
industrial emissions purification. Every year activities
in this area are carried out, including overhaul of pollution control equipment to improve the efficiency of gas
cleaning, etc.
In general, TMK spent U.S.$ 3.95 million on emissions
control, which is 61% more than in 2010.
The main improvements to reduce emissions are:
• the modernization of gas purification in the electric
arc furnace at TMK-RESITA, where dust emissions were
reduced by 5%,
• transition to advanced steelmaking technology—replacement of open-hearth furnaces with an electric
arc furnace—will allow the Seversky Tube Works to
reduce harmful emissions from steelmaking by a factor of 2.7.

Water Management
TMK’s plants are implementing an integrated approach to
solving the problem of water resources, gradually achieving
optimization of water consumption, water distribution,
use, and sewage.
The main tasks in this area— reducing water consumption and gradually reducing the impact on water bodies—
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were solved in 2011 due to the development of recycling
schemes and increasing the efficiency of existing treatment facilities. The transition to recycling water supply
is a prerequisite for the introduction of new production
capacities, modernization and reconstruction of production facilities.
Current TMK expenditures on the protection of water

Current TMK expenditures on the protection of water bodies
in 2011 exceeded the level in 2010 by 14.5% and amounted
to U.S.$ 14.6 million.

Waste Management

bodies in 2011 exceeded the level in 2010 by 14.5% and
amounted to U.S.$ 14.6 million.
The following environmental results were achieved at
the plants:
• TAGMET completed construction of the OLIVOTTO
water recycling and heat separation systems at the
pipe-rolling mill, as well as installation of a steel vacuum degasser. As a result, the amount of water diverted
from the Gulf of Taganrog was significantly reduced.
Construction of a water-recycling system at the electric
arc furnace was begun;
• as a result of measures to improve the efficiency of
wastewater treatment, discharge of iron fell by 32.4%
at Seversky Tube Works; suspended material discharge
fell by 1.2%;
• by eliminating leaks and pipeline breaks in the water
recycling system at the Volzhsky Pipe Plant, conventionally clean drainage were reduced;
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• a set of measures to improve industrial wastewater
treatment at Sinarsky Pipe Plant led to a reduction of
pollutants in wastewater. Further work is being done
to reduce the allowable discharge;
• reconstruction of water supply systems at TMK-RESITA
was completed in 2011;
• TMK IPSCO’s plant in Blytheville, Arkansas installed
an evaporator for sewage treatment, which reduced the
amount of waste by 90%.

The Company’s system to manage waste from production
aims to implement practical actions to reduce waste generation, recycling, disposal and minimization of placement
in the environment.
To protect the environment from the effects of waste,
the following amounts were spent: U.S.$ 6.242 million by
the Russian division, U.S.$ 650,000 by the European division, and U.S.$ 649,000 by the American division.
Despite the growth in production in 2011, TMK facilities produced 5% less waste than in 2010.
The amount of waste released in 2011 on the sites of
TMK facilities fell by 35.8%.
During the year, work continued to solve the tasks laid
out by the company’s Environmental Policy concerning the
use of waste products as raw materials for both in-house
production and other industries. 93.6% of waste was directed
for further use. The use of accumulated waste and waste
from current production in the Russian division exceeded
the amount of waste formed.
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In 2011, facilities in the Russian division carried out
reclamation of disturbed land. The cost of these activities
amounted to U.S.$ 1.56 million, which is 2.5 times more
than in 2010.

The Volzhsky Pipe Plant won the Russian national contest
“Best Russian Plants: Dynamics, Efficiency, Responsibility
2011” in the category of “Most Environmentally Responsible
Business.”
USE OF WASTE
FROM PRODUCTION
(Russian division)
1,500
1,355
1,151

1,070

1,000

965
782

778

500

0
2009
Total use of wastes,
thousand tonnes
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QUALITY CONTROL
The Company operates and is continuously upgrading its
corporate quality management system, and TMK’s plants
make use of local systems of environmental management
and occupational health and safety that are certified and
audited annually by recognized international certifica-

All TMK tubular products conform
with national and international standards.
tion bodies. All TMK tubular products comply with the
standards and technical requirements established by international, regional and national standardization organizations.
In 2011, TMK implemented the following projects in
the area of quality management:

Upgrading of the corporate
quality management system:
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training in Lean Six Sigma by SSA & Company
21 pilot improvement projects aimed at improving
project quality, process efficiency and reducing cycle
times were implemented through the use of Lean
Six Sigma methodologies, as well as economizing
expenditures, including:
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The expected economic effect from implementation of projects is RUB 400 million.

Certification

• Executive managers at TMK plants received corporate
•

—	improved manufacturing process of hot-rolled pipes (Sinarsky Pipe Plant);
— improved continuous casting production technology for
billets of size 400mm and pipes of steel grade 20KT (Seversky Tube Works);
— improved the process of oil and gas pipe heat treatment
under TU 14-3R-91-2004 in order to reduce production
costs (TAGMET);
— increased service life of PQF continuous mandrel mill
(TAGMET);
— provided required geometrical parameters of pipes with
premium connections (Volzhsky Pipe Plant).

TMK Securities

• A recertification audit for compliance of TMK’s corpo-

•

rate quality management system with the requirements
of ISO 9001 extended for 3 years the certificate issued
by the international certification body Lloyd’s Register.
Products manufactured by the Volzhsky Pipe Plant,
TAGMET and Sinarsky Pipe Plant were certified for
compliance with European standards and directives, including PED 97/23/EG AD-2000-W0; they also obtained
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•

•

•
•

the right to bear the CE mark for products manufactured for pressure vessels.
Seversky Tube Works, TMK-CPV and Volzhsky Pipe
Plant were issued certificates of conformity of quality
management systems to the STO Gazprom 9001-2006
standard.
The nondestructive testing laboratory at the Sinarsky
Pipe Plant was certified for compliance with the nondestructive testing requirements of Russia’s State Committee for Industrial and Mining Safety Supervision.
TMK Oilfield Services undertook activities to confirm
product conformity to national standards, technical
regulations; the corresponding certificates were received
TMK-RESITA certified products (continuously cast billets and blooms from carbon, carbon manganese and
alloy steel) at DET NORSKE VERITAS.

Intercompany cooperation

• Volzhsky Pipe Plant, Sinarsky Pipe Plant and Kaztrub•

prom carried out work to grant Kaztrubprom the right
to apply API alternative markings;
TMK-ARTROM mastered production of casing from a
new grade of steel (St 1340) developed by TMK-RESITA,
as well as heavy-walled drill pipe.

Qualification
TMK-Kaztrubprom was qualified at Gazprom, TNK-BP, Karachaganak Petroleum Operating BV, and Tengizchevroil.
It was also included in the Register of Domestic Producers
of the Republic of Kazakhstan after obtaining a certificate
of origin (CT-KZ). As a result, the company has established
itself as a reliable supplier of tubular products and has
been able to increase the participation in tenders for the
supply of products in Kazakhstan.
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SPONSORSHIP AND CHARITY
TMK is among the ten best Russian companies in PricewaterhouseCoopers’ ranking of corporate sponsorship and charity.
Adhering to the principles of a socially responsible business, TMK carries out sponsorship and charity activities
in all regions where it operates.
In Russia TMK implements sponsorship programs at
both the regional and national levels.
TMK’s charitable activities are traditionally carried out
in collaboration with nonprofit organizations. For example,
the Sinara Charitable Foundation, which is under the trusteeship of TMK, carries out charitable programs in the Ural
Federal District. In 2011, the Foundation joined the Donors
Forum, a coalition of grant-making organizations in Russia.
In 2011, the Foundation allocated grants to 23 nonprofit
organizations in the Sverdlovsk Region to implement social
projects, including such projects as «Strong Generation,”
“Caring for Children,” “Cultural Heritage,” “Native Land,”
“Youth Initiative,” and “Social Entrepreneur.”
With the support of TMK and the Foundation, competitions of socially significant programs and projects were
organized under “12 Civic Initiatives of the Ural Federal
District,” an exhibition of social projects in the Ural Federal
District, and the “Active 2011».
As part of the project “Corporate Citizenship,” TMK employees provide donations each year to help children with
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serious blood diseases and actively participate in charity
events for children in foster homes, as well as specialized
educational institutions and social shelters.
TMK is involved in developing the Russian Olympic
movement. The Company sponsors the Olympic Support
Foundation and the Federation of Ski-Jumping & Nordic
Combined of Russia.
TMK is also a sponsor of several sports clubs. In the
10 years it has actively supported the Ural Football Club
in Ekaterinburg, all conditions have been established for
the team’s professional development. Currently, the Ural
Football Club takes part in the Championship of Russia
along with the teams the National Football League and
competes in Russian Premier League. TMK also supports
the Sinara mini-football club in Ekaterinburg (in 2010 twice
champion of Russia) and the Dinamo Women’s Handball
Club in Volgograd, a six-time champion in Russia.
In the American division various forms of charitable
activity were carried out. TMK IPSCO is a participant in The
United Way, a national coalition of charitable organizations.
At each facility, there are charity committees that provide
financial support to local communities. To celebrate the
10th anniversary of TMK, TMK IPSCO made a donation to
After School Matters, an educational organization in Chicago that offers high school students a variety of innovative
training programs that develop their talents and skills.
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